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General advice warning: The advice provided is general advice only as, in preparing it we did not take into account your investment objectives, financial situation or 
particular needs. Before making an investment decision on the basis of this advice, you should consider how appropriate the advice is to your particular investment 
needs, and objectives. You should also consider the relevant Product Disclosure Statement before making any decision relating to a financial product.
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EXPERT ADVICE
FORECASTING DURING A PANDEMIC

Now, more than ever, business operators should have a 
plan in place to manage during uncertain times. Even 
if your business is not directly impacted, it’s likely your 
customers, your supply chain, and your workforce will be 
to some extent.

So, how do you plan for uncertainty when every assumption 
is subject to change?

Understand w here you stand now
Businesses fail (or fail to thrive) for a myriad of reasons, 
but the precursor is often a failure to understand what 
is occurring and what to monitor. Strategically, managers 
need to be on top of their numbers to identify and manage 
problems before they get out of hand. If you do not know 
what the key drivers of your business are - the things that 
make the difference between doing well and going under 
- then it’s time to find out.

Understanding your cost structure
Do you know what your real cost of doing business is? Your 
breakeven point is the level of sales activity where your 
business is neither making a profit or a loss. Calculate 
your breakeven point by dividing your fixed expenses by 
your gross profit margin. This figure represents the level 
of sales income you need to breakeven. Understanding 
your breakeven point is crucial particularly when supply 
chains are impacted. 

Plan, review and adjust
Your budget should be your best estimate of what is 
likely to occur based on current knowledge.  To manage 
change, you can scenario plan where your budget forms 
the baseline, but you also forecast best and worst case 
scenarios based on potential risks and their likelihood 
(for example, the impact of another lockdown). Or, the 
simplest method is to use your budget as a baseline 
and regularly review and adjust depending on current 
conditions. 

Understand the external environment
The COVID-19 pandemic has implications well beyond the 
economy; it has changed how business operates and how 
consumers act. While comparisons are made to the 2008 
Global Financial Crisis and the recessions of the 1980s 
and 1990s, the reality is, we have no case study. There 
is no rule book for the post pandemic road to recovery 
as this is not an economic event. The pandemic pulls the 
economy up short curtailing both supply and demand; 
businesses are not operating at capacity and fewer 
people are working. 

For a more comprehensive guide to forecasting during a 
pandemic, check out our blog at https://www.acumon.
net.au/news/
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JASON’S JUICY BURGERS
Beef & Cajun Spice Burgers
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General advice warning: The advice provided is general advice only as, in preparing it we did not take into account your investment objectives, financial situation or 
particular needs. Before making an investment decision on the basis of this advice, you should consider how appropriate the advice is to your particular investment 
needs, and objectives. You should also consider the relevant Product Disclosure Statement before making any decision relating to a financial product.

With the weather warming up, burgers are the perfect option for the whole 
family. Spice it up with these Beef & Cajun Spice Burgers shared by Jason.

INGREDIENTS
• 1 kg Australian premium beef mince
• 1 red onion, finely chopped and 1/2 red onion 

sliced
• 2-3 tsp Woolworths Select Cajun Spice BBQ 

Seasoning
• 2 tbs chopped flat-leaf parsley
• 1 tbs tomato sauce
• 1 egg, lightly beaten
• ½ cup fresh breadcrumbs
• Olive oil
• 8 sourdough rolls
• 1 small butter lettuce
• 2 tomatoes, sliced
• 225g can sliced beetroot

METHOD
1. Mix mince, onion, seasoning, parsley, sauce, egg and breadcrumbs 

together in a bowl until well combined. Roll into balls and flatten to 
rissoles.

2. Pack into a container, layering a square of baking paper between each rissole.
3. Preheat barbecue to medium-high heat. Brush rissoles with oil and cook, turning regularly, for 8 minutes or until well 

browned and cooked through.
4. Split rolls in half. Fill with lettuce leaves, tomato and beetroot. Top with rissoles and slices of red onion.

Tip: rissoles can be frozen before cooking. Remove from the freezer the night before and thaw in the fridge. Take them to the 
picnic partly frozen and thaw completely before cooking.

My business received a grant from the State Government. 
Do I pay tax on it?

Short answer; probably.

Income tax
Grants are likely to be taxable unless they are specifically 
excluded from tax. If the grant relates to your continuing 
business activities, then it is likely to be included in 
assessable income for income tax purposes. The position 
can be different in cases where the payment is made so that 
the entity can commence a new business or cease carrying 
on a business. 

GST
Government grants are not generally subject to GST unless 
the grant is for a supply of something. The ATO has indicated 
that the cashflow boost and JobKeeper payments are not 

QUESTION & ANSWER
subject to GST, this seems to be on the basis that they are 
not consideration for a supply. 

Normally, we look at whether the entity has to do something 
to obtain the payment / grant. This could include entering 
into an agreement to do something or refrain from doing 
something. If not, there won’t generally be any GST because 
no supply is or has been made.

JobKeeper turnover calculations
If GST does not apply to the grant, then it should not be 
included in the decline in turnover test for the initial phase 
of JobKeeper or the GST turnover figures that are reported to 
the ATO on a monthly basis by entities that are participating 
in JobKeeper. 

The exception is the university sector where core 
Commonwealth Government financial assistance provided is 
included in the JobKeeper turnover tests.
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FINANCIAL PLANNING ADVICE
COVID19 and Your SMSF

COVID-19 has had an impact on many SMSFs. Let’s look at the key issues.

Early Release of Superannuation
When a member of your fund wants to access up to $10,000 of their superannuation early under the COVID-19 measures, 
there are some additional steps that trustees need to take. Trustees will need to ensure their deed allows for early release, 
the member has met the eligibility criteria for release, and ensure that no funds have been released until the release 
authority from the ATO has been received. This will be a 2019-20 audit area of focus.

Tenant Rent Relief
Setting rent for a tenant that is less than market value in an SMSF is usually a breach of superannuation laws. If the rental 
relief is provided to a related party, then the situation can become trickier as the difference between the rent charged and 
the market value can amount to a loan and potentially put the fund in breach of the in-house asset rules.

However, to manage COVID-19 rent reductions for SMSF landlords, the ATO has stated that for the 2019-20 and 2020-21 
financial years it will not take action where the rental relief is provided on arms-length terms. That is, the relief is in line 
with the National Cabinet Mandatory Code of Conduct for commercial leasing principles, has a set timeframe to it, and the 
reason for the relief and the relief provided is documented.

Relief for Related Party Loans
If your SMSF has a limited recourse borrowing arrangement in place with a related party, and that related party provides 
repayment relief, this would ordinarily be a breach of the superannuation rules. The ATO however will accept the relief 
if it is provided on reasonable terms similar to commercial banks (see the Australian Banking Association’s website for 
comparison), the relief and the reasons for it is documented, and is for a set period of time.

A Fall in Asset Values
If the assets of your SMSF have fallen in value, you should consider whether the current asset allocation is consistent with 
the fund’s investment strategy, and if the long-term goals of the fund continue to be met.

If you need to sell assets and make a capital loss, such as a loss on residential real estate, this loss can be offset against 
any capital gains. If the capital loss exceeds any gains, this loss can be carried forward and applied against future capital 
gains.

No deductions are available for unrealised gains 
(a fall in value for assets the fund continues to 
own).

If you need assistance navigating 
your SMSF through COVID19, please 
contact us on 02 4931 1100.
The material and contents provided in this publication are informative in 
nature only.  It is not intended to be advice and you should not act specifically 
on the basis of this information alone. If expert assistance is required, 
professional advice should be obtained.
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